An employer’s guide to employing an
On-call Firefighter
The business benefits of employing an On-call Firefighter
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Bedfordshire Fire and
Rescue Service
There are fourteen community
fire stations in Bedfordshire
protecting the county’s homes
and businesses and ensuring
we respond to incidents as
swiftly and effectively as we can.
Most of these are not crewed by
full-time Firefighters but by parttime crews, called On-call
Firefighters. Is your business or
home close to any of these
On-call stations?
If you are then you are already
relying on our On-call
Firefighters to protect you.

Fire Stations Crewed 24/7
Bedford

Fire Stations Crewed by
On-call Firefighters
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Luton
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Leighton Buzzard

Fire Station Crewed During
Daytimes

Potton

Leighton Buzzard

Shefford

Sandy
Toddington
Woburn
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What Are On-Call Firefighters?
Some parts of Bedfordshire are fortunate enough to only suffer from on
average two or three emergency incidents a week. Due to this, it
doesn’t make economic sense for taxpayers’ money to be used to fund
full-time Firefighters at all these stations all of the time. Instead,
Bedfordshire Fire and Rescue Service has an ‘On-call duty system’
where ‘On-call’ Firefighters crew stations in local communities.
On-call Firefighters are not necessarily men. We have a number of
women who are part of our On-call crews and we welcome more
applications from women. There are also benefits in having personnel
who reflect all aspects of our local communities and are drawn from all
the different cultures within Bedfordshire.
These On-call Firefighters go about their day just like anyone else
working as shop assistants, butchers, mechanics, factory operatives,
teaching assistants and carers. Others are self-employed or retired or
full-time househusbands / housewives. However when they are needed
they are able to respond quickly and efficiently as a fully trained
Firefighters.
A pager alerts them when a 999 call is received from their local area.
When they hear their pager they go to their local fire station, change into
their fire kit and become a team of professional Firefighters, ready to
tackle fires, attend road traffic collisions or assist in saving life or
protecting the public in other vital ways.
To enable us to respond quickly and effectively the Fire Service
needs more On-call Firefighters.
Without more On-call
Firefighters some fire
engines would not be able to
respond to emergency calls.
The knock-on impact is if you
have an incident occurring
this could have an impact on
your business and your
employees.
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Helping Your Business
Ever wondered what might happen if there was a fire at your
business?
If you had a fire today, and your local fire station didn’t have enough
Firefighters, the next crew of Firefighters available could take longer to
arrive and that might have serious consequences if the fire spreads
quickly.

Case Study: David Berryman Ltd, Kensworth
A major fire in a large warehouse was already well alight when the first
fire crews arrived at the scene. Additional fire crews were called to
assist, and within half an hour of the initial call about the incident, five
fire service vehicles, crewed by On-call Firefighters were on the scene
fighting the fire.
In total, twenty five On-call Firefighters attended this incident from six fire
stations across Bedfordshire, many of them crewing specialist vehicles
which were required to assist in tackling the blaze. Other On-call
Firefighters formed part of the crews that were sent to provide cover to
full-time Firefighters who were already at this fire.
Due to their attendance, the Firefighters were able to save the
company’s offices adjacent to the warehouse.
Thankfully this kind of fire doesn’t occur regularly and it was possible to
replace the On-call crews after a few hours at the incident.

Helping Your Employees
If you or your employees had a fire at home, or were injured in a road
traffic collision, On-call Firefighters from your local station could be first
on the scene to help.
If there were not enough Firefighters to make up a crew at your local
station, the next nearest fire appliance available would take longer to
arrive which would mean the incident could be worse.
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Employing An On-Call Firefighter
Bedfordshire Fire and Rescue Service has difficulty recruiting On-call
Firefighters, particularly during the daytime between 9am to 5pm and in
certain parts of the county. Many businesses are already happy for their
staff to be On-call Firefighters while they are working. It’s worked out for
them, could it work for you too?
Here are some examples of the
range of employers already
supporting On-call Firefighters:
• Smiths Metal Centres
(Biggleswade);
• Potton Windows (Potton);
• Enterprise Mouldings (Sandy).

If you have any queries or concerns, we can put you in contact with
your local On-call Firefighters and some of the businesses above.

How Does It Work?
On-call Firefighters agree to be available for a certain number of hours
each week. They carry a pager and must be able to get to the fire station
within five minutes of a call during their available hours.
Many Firefighters respond to emergency calls from work and once their
pager goes off they leave their place of work to travel to the fire station
to crew the appliance responding to the incident.
We understand employers’ need for a stable workforce and encourage
On-call Firefighters to ensure that their main employer (i.e. your
business) is considered a priority and that they negotiate their availability
with their managers.
In particular, we find that managers and supervisors are well placed to
release themselves from their workplace to act as On-call Firefighters
and support their communities. Also suitable, are those who are not in a
direct customer facing role.
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Benefits To Employers
Employing an On-call Firefighter could improve the reputation of your
business, set you apart from your competitors, increase productivity and
save you money.

Free Training
On-call Firefighters learn many skills that are useful in any workplace.
These include:
First Aid Training
On-call Firefighters learn first aid to a
high standard. This will help keep your
other employees safe and can also
contribute to your legal obligations for
first aid cover, cutting the cost of
training to your company.
Large Goods Vehicle Training
Many On-call Firefighters are trained by us to drive a Large Goods
Vehicle (a Fire Engine) and receive Emergency Fire Appliance Driver
training (EFAD), similar to an advanced driving test.
As a typical Large Goods Vehicle course, provided by the Driving
Standards Agency (DSA) could cost £850 you could gain a fully licensed
LGV drivers at no cost to yourself.
Manual Handling Training
All On-call Firefighters are trained by a recognised instructor in the
correct lifting and moving of heavy objects.
The training involves learning simple techniques that could prevent
injuries, potentially reducing the time lost at work through injury. A
typical Manual Handling Course (provided by the HSE Directive) costs
£400.
Health and Safety Training
Risk assessments and hazards are all part of the training for On-call
Firefighters so they can support Health and Safety Officers in meeting
their obligations and improve the safety of all your staff. A one day
IOSH course (Chartered body for Health and Safety professionals) costs
£510.
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Skills
All On-call Firefighters learn to work well in a team, to think quickly, take
responsibility and use their initiative, to communicate quickly and
accurately and to keep calm in a crisis.
Motivated Staff
Staff that are able to fulfil their ambitions and potential are usually
happier and more productive in the workplace. On-call Firefighters must
be highly motivated to carry out their role and this motivation will help in
everything they do.
Committed Employees
Being an On-call Firefighter takes energy and commitment. No one
takes on the role lightly. Committed Firefighters are more likely to be
committed members of staff.
Reactive Employees
Trained to deal with anything, On-call Firefighters must be able to deal
with a whole range of situations – they never quite know what they might
find when they respond to an emergency so they are more likely to be
able to cope with the ups and downs of working life.
Reputation Benefits
Employing On-call Firefighters could enhance the reputation of your
business by showing your business:
• Is different from its rival competitors;
• Is involved in and cares for the needs of its community;
• Is fully compliant with Health and Safety and Fire Regulations;
• Encourages the ambitions of its workforce.
Other Important Benefits
If you had a fire at your business, a member of your staff with a good
working knowledge of your processes and buildings could potentially
assist in dealing with the incident as part of the crew in attendance.
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Your Employer Commitment
We rely massively on the partnerships we build with local employers
who allow their staff to be released during their normal working day.
We appreciate the disruption that this can have on your business and we
aim to ensure everyone is fully aware of the commitment prior to you
agreeing to release your employee.
You will always be the ‘primary employer’ and as such, have
priority over the working time of your member of staff.
We ensure we explain to all On-call Firefighters the potential impact of
being On-call upon their primary employer and that this should be taken
into consideration when making themselves available for duties.
For instance, if you need your member of staff to stay available on a
Saturday morning due to minimal staffing levels, the employee should
‘book off duty’ from On-call duties while they remain at your workplace.

Initial Training Needs
All Firefighters must be well trained, skilled and knowledgeable if they
are to work safely and effectively in the wide range of operational
incidents they are called upon to attend. On-call Firefighters at
Bedfordshire Fire and Rescue Service are trained to the same very high
standard.
Each On-call Firefighter attends a two week initial training course,
followed by further training over the following three years made up of a
mixture of days, weekends and evenings.
It is the individual’s responsibility to keep you up to date with their
training dates especially if it is impacting on their primary employment
with you i.e. they require to take leave to attend.
We encourage employees to undertake the training course out of
hours of their primary employment where possible, at weekends or
using their holiday entitlement to minimise the impact on your
business.
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Frequently Asked Questions
What if an employee is out all night at an incident and is unfit for
work the next day?
Firefighters no longer remain at incidents for long periods because an
extended period of exertion can lead to accidents through tiredness and
lack of concentration. If attending a prolonged incident, where possible,
On-call Firefighters are relieved of their duties every four hours.
If my employee gets called out, will I know how long they will be
gone for?
Each of the appliances has a mobile phone and your employee would be
permitted on request to use this facility when safe and relevant to do so
to estimate a return time as soon as they can. For example in the case
of a false alarm, they may be back within 20 minutes.
What if my employee gets injured while at an incident?
This is a very rare occurrence as Firefighters are trained to a high
standard before they are fully operational. If this does happen and the
Firefighter is injured on duty, the Fire Service has policies in place for
compensating the employee for loss of earnings after Statutory Sick
Pay. There is however a limit on the amount that can be paid.
Our employees are often On-call for business. How would this
work?
If you need your employee to be ‘On-call’ for business, then they will not
be ‘On-call’ as a Firefighter. You would be the primary employers and
as such, will always have priority.

11

Case Study: Chris Page
Chris Page is employed as a works
manager at Enterprise Mouldings
Developments Ltd in Sandy. He has
worked with the company for twenty five
years and was part of their move from
London to Sandy, thirteen years ago.
This move gave him the opportunity to
fulfil a long held ambition to serve the
community as a Firefighter.
“Being a Firefighter is something that I’ve
always wanted to do. I thoroughly enjoy
being able to contribute something
positive to my local community, and am
really pleased to have my employer’s support to be able to do so.”
“Being an On-call Firefighter has also helped me at work. It has
improved my confidence, particularly when having to deal with a lot of
people in sometimes stressful situations.”
“I am also able to bring a lot of the skills I have learned as a Firefighter
to my work environment; first aid, being trained in trauma care and lots
of health and safety expertise, as well as a good understanding of risk
assessments.”
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Becoming An On-Call Firefighter When You’re
Self Employed
In Bedfordshire a large percentage of our On-call Firefighters are selfemployed and include mechanics, bricklayers, plumbers, shop owners,
consultants, designers, writers and trainers. Many find that being an
On-call Firefighter has a positive impact on their business because they
have better links with their local businesses and communities and they
are well known and trusted by the people in their area.

Case Study: Caroline Horgan
Caroline is a self-employed property
developer and manager in Leighton
Buzzard and is an On-call Firefighter
at Leighton Buzzard Fire Station.
“I'm fortunate that in working for
myself I am able to plan my own
working day to accommodate being
On-call. It does mean I have to be
organised, ready to down tools to get
to the station as soon as my pager
goes off but that’s part and parcel of
my On-call responsibilities.”
“Being an On-call Firefighter ticks so
many boxes for me. I get to be part of
an incredible team of people working
for a highly respected organisation
that provides me with the opportunity
to work within my own local community and do something good for that
community. This alone creates a huge sense of pride and satisfaction.
In addition, I love the fact that there is so much variety within the job, so
many opportunities to learn new skills and at the same time a huge
incentive to stay as fit and healthy as I possibly can.”
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“Personally for me, my educational background to date has always been
of a more creative and arts based one, so initially having to learn and put
into practice more technical, mechanical and scientific based topics was
a slight shock to the system. However, the training and support we all
receive is of such a high standard that it has made learning new subject
matter thoroughly enjoyable.”
“I'm still very early on in my career as an On-call Firefighter and know I
have lots of experience yet to gain. I have to say, though that regardless
of the size of the job, being paged into the station, swiftly changing into
kit and getting on the back of the appliance to go to an incident is such
an adrenaline rush. If the job happens to be one where we are able to
assist and help somebody in need, then there is no greater feeling of job
satisfaction.”
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Equal Opportunities
Bedfordshire Fire and Rescue Service is an Equal Opportunities
employer. The Service's policy is to ensure that no applicant or
employee receives less favourable treatment on the grounds of sex,
race, colour, nationality, ethnic origin, sexual orientation, religion/belief,
age or marital status.

Recruitment Positive Action
We are working towards achieving a Fire and Rescue Service that is
representative of our community and we will support and encourage
applications from currently under-represented groups such as women
and black and minority ethnic groups.

If you would like to discuss becoming an On-call Firefighter please
contact the Recruitment Team on 01234 845005 or email
operationalvacancies@bedsfire.com.

How To Find Out More
Becoming an employer of an On-call Firefighter is a big step for any
organisation – no matter how large or small.
For this reason, we want to make sure that you have a realistic
understanding of the commitments and benefits that this will pose on
your business.
If you would like to find out more about becoming an employer of
an On-call Firefighter please contact your local station and ask for
the On-call Section Watch Commander on 01234 845000 or email
operationalvacancies@bedsfire.com.
They will be able to discuss this with you in more detail and advise you
on which members of staff in your organisation would be most suitable
for the role.
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To enable us to respond quickly and effectively the Fire Service
needs more On-call Firefighters.
Without more On-call Firefighters some fire engines would not be
able to respond to emergency calls. This would have a big impact
on your business and your employees.

Your employee goes here…..
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