Information pack:

TRANSFEREE PROCESSES 2022

JOIN OUR TEAM

Find us on social media @bedsfire

Our mission is to provide outstanding
fire and rescue services that help
make Bedfordshire safer.
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MESSAGE FROM ANDREW HOPKINSON, CHIEF FIRE OFFICER
Thank you for your interest in transferee processes at Bedfordshire
Fire and Rescue Service.
With a new strategic leadership team
bedding in, the outcomes from our recent
inspection on my desk and a strong and
growing reputation locally and nationally,
this is an exciting time to be joining
our team.
You will have a unique opportunity to
work across the service to shape and
tailor the services we provide to meet
the needs of the diverse communities
we serve. Currently in year 3 of a 4-year
strategy with a emphasis on becoming
more self-aware of who we are, the risks
we face and how we are performing,
we are investing in our capacity and
capabilities, with a focus on digital and
data, to ensure we are fit and resilient for
the range of futures that may lay ahead.
At the root of all this lies our people:
our greatest asset, without whom
we can achieve little.
I am looking for exceptionally talented
and high performing leaders who can
inspire, motivate and influence others
to help deliver on our ambitions to be
outstanding in everything we do.
Our transferee process will give you,
irrespective of your background or
experience, the opportunity to readily
demonstrate how you have made a
real difference in your current role and
showcase why you would be an asset
here in Bedfordshire’.

Naturally you will nurture and
champion equality, diversity and
inclusion, valuing diversity of thought
and different perspectives. You’ll be
comfortable in challenging the status
quo, daring to be different, acting with
demonstrable integrity and credibility
in line with our service values:
WE ARE ACCOUNTABLE
WE’VE GOT YOUR BACK
EVERY CONTACT COUNTS
WE DARE TO BE DIFFERENT
I make no apology for the fact I am
setting high standards and looking for
people with a passion for public service
and a demonstrable track record of
making a real difference.
In return, we are offering an attractive
remuneration package and will make
considerable investment in you and your
personal and professional development.
If, having reflected on this, you
think you have got what it takes then
I encourage you to apply, but please
only do so if you can make your
application wholeheartedly.
Yours sincerely

Andrew Hopkinson
Chief Fire Officer &
Chief Executive

www.bedsfire.gov.uk
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BEDFORDSHIRE FIRE AUTHORITY
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BEDFORDSHIRE FIRE AUTHORITY
The Fire Authority came into being on 1 April 1997 and has become a valued single
service authority within our communities. It comprises a total of twelve elected
members from Bedford Borough Council, Luton Borough Council and Central
Bedfordshire Council.
There are five Executive Committee Members who are appointed as Portfolio Holders
and are responsible for the following portfolios:
1. Prevention
and Protection
Cllr Kashif
Choudhry

2. Operational
Response
and Resilience
Cllr John
Chatterley

3. Workforce and
Organisational
Development
Cllr Yasmin
Waheed

4. Assets and
Collaboration
Cllr David
McVicar

5. Digital and
Data Cllr
Michael
Headley

THE CURRENT FIRE AUTHORITY MEMBERS

COUNCILLOR
COLLEEN ATKINS MBE
Bedford Borough Council
Labour

COUNCILLOR
RAYMOND BERRY
Central Bedfordshire
Council, Conservative

COUNCILLOR JOHN
CHATTERLEY CHAIR
Central Bedfordshire
Council, Conservative

COUNCILLOR
KASHIF CHOUDHRY
Luton Borough Council
Labour

COUNCILLOR
PAUL DUCKETT
Central Bedfordshire
Council, Conservative

COUNCILLOR
DAVID FRANKS
Luton Borough Council
Liberal Democrat

COUNCILLOR
JON GAMBOLD
Bedford Borough Council
Conservative

COUNCILLOR
MICHAEL HEADLEY
Bedford Borough Council
Liberal Democrat

COUNCILLOR
JACQUELINE BURNETT
Luton Borough Council
Labour

COUNCILLOR
DAVID MC VICAR
Central Bedfordshire
Council, Conservative

COUNCILLOR
IAN SHINGLER
Central Bedfordshire
Council, Independent

COUNCILLOR YASMIN
WAHEED VICE CHAIR
Luton Borough Council
Labour

www.bedsfire.gov.uk
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BEDFORDSHIRE FIRE AND RESCUE SERVICE
Bedfordshire covers an area of approximately 123,500 hectares
and borders with Cambridgeshire, Hertfordshire, Buckinghamshire and
Northamptonshire and is only 45 minutes from central London by train.
It has a growing population currently estimated around 655,000.
The area consists principally of rural
landscape and incorporates a number
of market towns, including Ampthill,
Biggleswade, Woburn and Leighton
Buzzard. Larger towns include Bedford,
Luton and Dunstable. Luton our largest
town has some of the most deprived
wards in the Country and has many
of the characteristics and challenges
of a London borough including several
high rise buildings.
In addition to our large and very diverse
community we also have a number of
special risks including London Luton
Airport, along with a significant road
network including the M1 and A1
motorways. Bedfordshire is growing
as a national distribution hub and has
a number of large industrial sites and
warehouses. We have three rail networks
in the County one of which is the
busiest commuter rail link in the country
running from Bedford south to London
and beyond. Within our boundary we
also have a significant stock of heritage
buildings and environmental sites of
special interest. Countywide rivers
present us with special problems
during spate flooding conditions.
To protect our communities and
respond to emergency calls we have
14 strategically positioned Fire Stations,
an Emergency Communication Centre,

Control Centre and a Training and
Development Centre based at our
Headquarters in Kempston, Bedford.
There are five wholetime stations,
crewed 24 hours a day, at Bedford,
Dunstable, Kempston, Luton and
Stopsley. The fire stations at Bedford
and Kempston are also supported by
Retained Duty System (RDS) personnel.
Leighton Buzzard is day crewed by
wholetime staff during the daytime and
reverts to a Retained Crewing System
during the night.
In addition, 8 stations at Ampthill,
Biggleswade, Harrold, Potton, Sandy,
Shefford, Toddington and Woburn
which are crewed by personnel on
the Retained Duty System.
Three different types of crewing are
currently employed to ensure the most
efficient use of staff resources:
• 5
 wholetime shift stations which involve
24 hours a day staffing at Bedford,
Dunstable, Kempston, Luton and
Stopsley (Luton)
• 1 day-crewed station at Leighton
Buzzard
• 8 retained stations at Ampthill,
Biggleswade, Harrold, Potton, Sandy,
Shefford, Toddington and Woburn.
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Area prevention/protection teams based
strategically in the north and south of
the County at our Luton and Bedford
community fire stations.
Our modern and well maintained
fleet includes:
•
•
•
•

22 front-line fire engines;
2 aerial ladder platforms;
16 specialist vehicles;
66 support vehicles.

There are a number of emergency
services shared locations:
• C
 o-locating police officers and police
community support officers at Ampthill,
Bedford and Leighton Buzzard
community fire stations;
• Co-locating paramedics at Luton,
Sandy, Shefford and Stopsley
community fire stations;
• Co-locating ambulances at our
Dunstable community fire station.
We work closely with our blue light
partners, examples include:
• A
 ssisting Bedfordshire Police with
searches for vulnerable missing
persons;
• Forced entry protocol in support of
ambulance service and police;

• F
 alls Service responding to vulnerable
people who fall in their homes helping
to relieve added pressures from the
NHS. Our teams were trained by
EEAST, with the skills required to the
level of Community First Responders.
This falls service complements the
fire safety activities our staff are
already delivering;
• A new Technical Support Unit, based
at Dunstable community fire station.
This was the first of its kind in the
country. This vehicle complements
our existing complex patient incidents
where emergency removal of
a patient is required;
• During the COVID-19 pandemic
we have undertaken a wide range
of additional activities and continue to
seek ways to support our community
in responding to the emergency.
In December 2018 HMICFRS determined
“Bedfordshire Fire and Rescue Service
is effective at keeping people safe and
secure.” A further inspection is due to
take place in the spring of 2021.
More detailed information about our
Service is contained in the Community
Risk Management Plan on our website
www.bedsfire.gov.uk.

www.bedsfire.gov.uk
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CORPORATE MANAGEMENT TEAM
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CORPORATE MANAGEMENT TEAM
The Corporate Management Team is responsible for long-term
leadership, forward planning and steering policy formulation.
The Service is split into seven distinct
functions headed by a senior manager
who are members of the Corporate
Management Team.
Corporate Management Team is
the general decision making body for the
Service which supports functional and
geographical command areas.

The Team manage the Service to meet
the aims, objectives and priorities of the
Community Risk Management Plan.
The Team commands and directs
resources, including prioritisation of
workloads and finance, and monitors how
the Service is performing through effective
planning and performance management.

THE CURRENT CORPORATE MANAGEMENT TEAM

ANDREW HOPKINSON
Chief Fire Officer &
Chief Executive

CHRIS BIGLAND
Deputy Chief Fire
Officer

GAVIN CHAMBERS CPFA
Assistant Chief Officer
(Finance & Corporate
Services)

ALISON KIBBLEWHITE
Assistant Chief Fire
Officer

STUART AUGER
(Head of Response)
Strategic Operational
Commander

IAN EVANS (Head of
Prevention & Protection)
Strategic Operational
Commander

JASON TAI
(Head of Training & Asset
Management) Strategic
Operational Commander

SARAH FECONDI

STEVE FRANK
Head of Strategic
Support & Assurance

PAUL HUGHES
Head of ICT and
Programmes

Chartered MCIPD

Head of Human
Resources

www.bedsfire.gov.uk
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FUNCTIONAL STRUCTURE (NOVEMBER 2021)

www.bedsfire.gov.uk

12

FUNCTIONAL STRUCTURE
CHIEF FIRE
OFFICER

ASSISTANT
CHIEF FIRE
OFFICER

DEPUTY
CHIEF FIRE
OFFICER

ASSISTANT
CHIEF
OFFICER
Head of
Strategic
Support &
Assurance

Head of
Prevention &
Protection

Head of
Response

Head of
Training & Asset
Management

Head of Human
Resources

Head of ICT &
Programmes

Prevention

Fire Control

Training &
Development

HR Operations

ICT Service
Delivery

Finance

Governance

Protection

Wholetime
Duty System

Technical &
Workshops

Employee
Relations

Business
Information

Property

Assurance

Partnership &
Engagement

On-call (RDS)
Duty System

Procurement

Payroll

Programme
Office

Health & Safety

Response
Support

Resourcing

ESMCP Project

Strategic
Support

Facilities

Occupational
Health

Comms &
Engagement

Equality,
Diversity &
Inclusion
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EQUALITY, DIVERSITY AND INCLUSION
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EQUALITY, DIVERSITY AND INCLUSION
Bedfordshire Fire and Rescue Service is committed to the
equality, diversity and inclusion agenda.
We are focused on developing a workforce that is skilled,
knowledgeable and experienced to deliver services to meet the
needs of our diverse communities, locally, regionally, nationally
and internationally.
We want to develop a workforce
that reflects the community we serve.
Our emphasis is to ensure that our
policies, practices and functions are
fair and equitable, by undertaking an
assessment that helps to mitigate any
adverse impact on groups of people.
We will ensure our processes
are transparent to build trust for the
very people that we help, and take
responsibility for our actions. We are
duty-bound to our legal responsibilities

by keeping everyone safe, whilst
being supportive and inclusive.
Our pledge is to make a positive
difference in each and every person’s
life, ensuring dignity, respect and
kindness from our professionally trained
workforce. We continue to challenge
ourselves and ensure we effectively
listen to our staff and the community
to develop innovative ideas that
enhance the services we deliver.

SERVICE CASE FOR DIVERSITY
Bedfordshire Fire and Rescue Service (BFRS) has demonstrated
commitment to the equality, diversity and inclusion agenda since 1997.
We continue to actively engage and participate in local, regional and
national agenda’s and initiatives to ensure that we are at the forefront
of inclusivity, considering how it involves and impacts on our workforce
and communities.
We aim to shape our inclusion agenda
by utilising national frameworks and
working alongside our partners to build
a better and cohesive service that
tackles disparities in employment
and service delivery.

We have risen above the challenges
brought upon us by the Covid19
pandemic, through our continuous
commitment to support our local, regional
and national partners in their endeavours
to keep our communities safe.

www.bedsfire.gov.uk
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OUR VALUES
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OUR VALUES
These values were developed with our staff and our communities
to ensure that they reflected who we are and our priorities.
BEDFORDSHIRE FIRE AND RESCUE VALUES

WE’VE GOT YOUR BACK

striving to keep us all safe, while being
supportive and inclusive.

EVERY CONTACT COUNTS

making a positive difference each and every
time, with respect and professionalism.

WE DARE TO BE DIFFERENT

we are bold in our approach, we welcome
challenge and are open to innovative ideas.

WE ARE ACCOUNTABLE

we are transparent, trustworthy and
responsible for our actions.

www.bedsfire.gov.uk
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EMPLOYEE BENEFITS
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EMPLOYEE BENEFITS

GENEROUS
PENSION SCHEME

GENEROUS
HOLIDAY
ALLOWANCE

TRAINING
COURSES

MENTAL HEALTH
AND WELLBEING
EVENTS

SUBSIDISED
RESTAURANT
FACILITIES

FREE
PARKING

FREE ACCESS
TO GYMS

EMPLOYEE
ASSISTANCE
PROGRAMME

OCCUPATIONAL
HEALTH SUPPORT

RELOCATION
ASSISTANCE*

FLEXIBLE
WORKING

VEHICLE
PACKAGE*

GENEROUS
SICKNESS
ENTITLEMENT

ENHANCED
MATERNITY PAY

BLUE LIGHT
DISCOUNT

LONG SERVICE
AWARDS

*Further details available upon request
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“At Bedfordshire Fire and Rescue Service,
we’re not all the same. And that’s our greatest
strength. We draw on the differences in who
we are, what we’ve experienced, and how
we think. Because to provide a service
that serves everyone, we believe in
including everyone.”

