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Table 1 — Version History

Version | Date

Produced / Amended By

Amendment details (including any client Change Request Reference

Numbers

V0.1 19/08/2015

LPB

Initial draft for review and comments

Table 2 — Distribution

Name & Title Position For Information | Review | Sign Off
Gavin Chambers Assistant Chief Officer (Chair) X
Jason Tai Head of Training & Assurance X
Sally Green HR Operations Manager X
Fiona Beck Assistant HR Operations Manager X
Neil Lewins LPP Technical Manager X
Pat Sherry NARF Representative X
Gareth McCready Crew Commander Leighton Buzzard X
Matt Cross Watch Commander Dunstable X
Darren Cook Head of Governance, Assets, Procurement and Collaboration X
Nicola Taggart PA to POs (Minutes) X

Table 4 — Definitions & Abbreviations
Abbreviation Definition
ACFO Assistant Chief Fire Officer
ACO Assistant Chief Officer
AOB Any Other Business
BFRS Bedfordshire Fire and Rescue Service
BAU Business As Usual
CMT Corporate Management Team
CFO Chief Fire Officer
DCFO Deputy Chief Fire Officer
PMO Project Management Office
POs Principal Officers
ToR Terms of Reference
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1. Statement of Purpose

The purpose of the Board is to assist Bedfordshire Fire & Rescue Authority in its role as Scheme
Manager of the Firefighters’ Pension Scheme. Such assistance is to:

a)

b)

Secure compliance with the Regulations, any other legislation relating to the governance and
administration of the Scheme, and requirements imposed by the Pensions Regulator in
relation to the Scheme and;

Ensure the effective and efficient governance and administration of the Scheme.

2. Duties of the Board

The Board should at all times act in a reasonable manner in the conduct of its purpose. In support
of this duty, Board members:

a)
b)

c)

Should act always in the interests of the scheme and not seek to promote the interests of
any stakeholder group above another.

Should be subject to and abide by Bedfordshire Fire & Rescue Authority code of conduct for
members.

Specific duties are attached at Appendix A

3. Membership of the Local Pension Board

The Board will comprise an equal number of employer and member representatives with a minimum
requirement of no less than four in total.

3.1.Member Representatives

Two member representatives shall be appointed to the Board.

Member representatives shall either be members of the scheme administered by
Bedfordshire Fire & Rescue Authority or have experience of representing pension scheme
members in a similar capacity.

Member representatives should be able to demonstrate their capacity to attend and
complete the necessary preparation for meetings and participate in training as required.

3.2.Employer Representatives

Two employer representatives shall be appointed to the Board.

Employer representatives shall be office holders or senior employees of Bedfordshire Fire &
Rescue Authority or have experience of representing scheme employers in a similar
capacity. Office holders or employees of Bedfordshire Fire & Rescue Authority with
delegated responsibility for discharging the scheme manager function of Bedfordshire Fire &
Rescue Authority may not serve as employer representatives.

Employer representatives should be able to demonstrate their capacity to attend and
complete the necessary preparation for meetings and participate in training as required.
Employer representatives shall be appointed by Bedfordshire Fire & Rescue Authority in a
manner which it considers best promotes the purpose of the Board.
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3.3.0ther Members

e Other members may be appointed to the Board by Bedfordshire Fire & Rescue Authority or
the Board.

¢ Any appointments of other members shall have regard to the best interests of the purpose of
the Board.

3.4.Appointment of Chair

e The Bedfordshire Fire & Rescue Authority shall appoint a chair.

o The Chair’s responsibility will include ensuring that the Board meets its purpose, that
meetings are properly conducted, decision making clear and professional advice is followed.
The Chair will also agree meeting agendas and approve the minutes of each meeting. The
Chair will also be responsible for ensuring that Board members have the knowledge and
understanding required and will review and report on the performance of the Board.

3.5.Conflicts of Interest

o All members of the Board must declare to Bedfordshire Fire & Rescue Authority on
appointment and at any such time as their circumstances change any potential conflict of
interest arising as a result of their position on the Board.

¢ On appointment to the Board and following any subsequent declaration of potential conflict
Bedfordshire Fire & Rescue Authority shall ensure that any potential conflict is effectively
managed in line with both the internal procedures of Bedfordshire Fire & Rescue Authority
and the requirements of the Pensions Regulator codes of practice on conflict of interest for
Board members.

3.6.Role of Advisors

o Professional advisors, or other advisors to the Board may be required from time to time. The
process for their appointment and agreeing their fees will be by the Board, in liaison with the
Procurement Team of the Authority. In addition, the Board may access existing advisors to
the Scheme Manager, via the Scheme Manager. Senior pension officers from other
Authorities may be also a route of advice.

3.7.Role of Officers

¢ The Scheme Manager will provide secretariat services to the Board and will provide pension
fund information as required.
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4. Governance

4.1.Administration, Papers, Communication and Obtaining Information

Board meetings will be held at least three times a year. The notice of a meeting date should
be at least one month prior to the meeting. The circulation of papers should be a week in
advance of a meeting. Each meeting will have minutes taken to formally record agenda item
discussions and decisions, with the minutes agreed at the following meeting. Decisions can
be made via voting at the meetings. Meetings may be called at shorter notice should an
urgent matter require this. Information will be published in an agreed method by the Board
when considered appropriate.

4.2.Knowledge and understanding (including Training)

Knowledge and understanding must be considered in light of the role of the Board to assist
Bedfordshire Fire & Rescue Authority in line with the requirements outlined in Point 2 above.
The Board should establish and maintain a policy and framework to address the knowledge
and understanding requirements that apply to Board members. That policy and framework
shall set out the degree of knowledge and understanding required as well as how knowledge
and understanding is acquired, reviewed and updated.

Board members shall attend and participate in training arranged in order to meet and
maintain the requirements set out in the Board’s knowledge and understanding policy and
framework.

Board members shall participate in such personal training needs analysis or other processes
that are put in place to ensure that they maintain the required level of knowledge and
understanding to carry out their role on the Board.

4.3. Term of office

Term of Office should be in accordance with the committee cycle in Bedfordshire Fire &

Rescue Authority.

Board membership may be terminated prior to the end of the term of office due to:

i) A member representative appointed on the basis of their membership of the scheme no
longer being a member of the scheme

i) A member representative no longer being a member of the body on which their
appointment relied

iif) An employer representative no longer holding the office of employment or being a
member of the body on which their appointment relied

iv) The representative no longer being able to demonstrate their capacity to attend and
prepare for meetings or to participate in required training.
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4.4.Meetings

e The Board shall as a minimum meet three times per year. Meetings shall normally take
place at Service Headquarters between the hours of 0900 and 1700.

e The chair of the Board with the consent of the Board membership may call additional
meetings. Urgent business of the Board between meetings may, in exceptional
circumstances, be conducted via communication between members of the Board including
telephone conferencing and e-mails.

4.5.Quorum

e The total number of members required to be present for a meeting to be quorate is three
plus the chair.

4.6. Attendance Requirements

¢ Board members should attend at least 75% of meetings. If a member fails to attend the
required number of meetings or otherwise comply with the requirements of being a Board
member, for example fails to attend the necessary knowledge and understanding training,
the Chair will have lead responsibility for taking action. Support will be provided by the
Scheme Manager.

4.7.Role of Substitutes

e Substitutes for attendance will not be permitted due to the knowledge and understanding
required for Board members.

4.8.Creation of Working Groups/Sub-Boards

e Working groups may need to be set up. If so, terms of reference will be agreed as/when
required. The working groups will report back to the Board at agreed intervals.

4.9.Reporting

Where the Board has material concerns, the communication of these will be agreed by the
Board for immediate contact with the Scheme Manager. These will be formally recorded.

4.10. Data Protection

Board members should take account of and act in accordance with Bedfordshire Fire &
Rescue Authority’s Data Protection policy.

4.11. Voting

Board members shall have equal voting rights.
The Chair shall determine when consensus has been reached.
Where consensus is not achieved this should be recorded by the Chair.
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In support of its core functions the Board may make a request for information to the Scheme
Manager with regard to any aspect of the scheme manager function. Any such a request
should be reasonably complied with in both scope and timing.

In support of its core functions the Board may make recommendations to the Scheme
Manager which should be considered, and a response made to the Board on the outcome
within a reasonable period of time.

5. Budget

5.1.Allowances/Expenses

Local expenses will be paid and, where relevant, time off in lieu will be granted.

5.2.Budget

A budget has been approved and allocated for the Board. The signature for this is the Chair
(currently Head of Finance/Treasurer). This budget will be for items such as seeking
professional advice, training for members, accommodation costs or meeting the costs of any
claim for expenses.

6. Interpretation

In these terms ‘the Scheme’ means the Firefighters’ Pension Scheme.

In these terms Regulations means the Firefighters’ Pension Scheme 1992, as amended, the
Firefighters’ Pension Scheme 2006, as amended and the Firefighters’ Pension Scheme
Regulations 2014 as amended.

In these terms ‘regulations’ include the Firefighters’ Pension Scheme 1992, as amended, the
Firefighters’ Pension Scheme 2006, as amended, the Firefighters’ Pension Scheme
Regulations 2014 as amended, the Pension Regulators Codes of Practice as they apply to
the scheme manager and pension board and any other relevant legislation applying to the
Scheme.
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Appendix A

Specific Duties of the Board

e Review management, administrative and governance processes and procedures in
order to ensure they remain compliant with regulations.

e Assist with the development of and continually review such documentation as is
required by the regulations

e Assist with the development of and continually review scheme member and scheme
manager communications as required by regulations

e Monitor complaints and assist with the application of the Internal Dispute Resolution
Process

e Review Pension Ombudsman cases

e Review the implementation of revised policies and procedures following changes to
the Scheme

e Review the arrangements for the training of Board members and those elected
members and officers with delegated responsibilities for the management and
administration of the Scheme

e Review the outcome of internal and external Audit reports

e Review the compliance of the Scheme Manager with its duties under the regulations

e Review Scheme Manager discretions

¢ Review the Risk Register

e Assist with the development of improved management, administration and
governance structures and policies.

END OF DOCUMENT
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